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From October 28 to November 16" | had the opportunity to workn the village of
Mnyenzeniwith Koins for Kenyéoins)and The Institute for Self Reliant Agricultur€SRA)My
purpose in going there was to evaluate the program and to assist in designing and
implementing a goat milkingroject The following is a report @y visit and an evaluation of
the SRA program and the Koins project in general.

Overview

The Koins for Kenya projeistvery impressiveThe key to the success of the project lies
with Bret Van Leawenand his love for the Kenyan people. Bret has surdmehhimself with
some good people to help carry the work forward I projectstill rests heavily on his
shouldersThere are great synergies between the local Kenyan people and the American staff.
This cooperatiomas led to a very efficient use of tfiends raised by the Koins staff.

BretInspiring the School Children




The focus oKoins for Keny#s to improve the education of children by building and
furnishing schoolsThere have beeB000 to 6000 children taught in thesew andimproved
schoolfacilities. Thousands of other people have been positively influencébmgbresence
in the Mnyenzeni area as the Kofpsojects have gone forward.

By combinindg A ¥¢fforfs with SRA it is hoped that tlienfluencewill reachbroader
and deepetinto the lives of the Kenyan people. Families will be educated and assisted in
developing their own gardens and small farms that will greatly improve their diets and
eventually provide them a significant source of income. The focus of this project iptovien
their diets so that the people Wibe healthier and the childrewill grow andlearn better.
Therehave been instances where improvements in &hé dzR 8igfsih&va already had
dramatic positive effects on their ability to lear®RA and Koinsgether make a good team.

The Institute for Self Reliant Agriculture (SRA)

The focus and goals of the SRAtar&elp the villagers become self reliant by growing
their own food.This goal is rea@d through a program where the SRA staff teach and traen t
local population how to raise their own foolflost of these villagers have access to lavitere
they can plant gardens and raise animals the landis not used efficiently. ThR8RAnodel is
very appropriate for tis situationwhere the resources arevailable but not well usedrhe
LINE 3 Nilicdeskiepends a great deal on the ability of the staff to inspire and teach the
villagers and the willingness the villages to make the plan work.

Koins provides a fertile location for the SRA to implemengtriggram. The structure is
such that the SRA staff can set up their demonstration ploterKoing€land. Thetrust that
the Koinsstaff has earned among the villagisscritical to their acceptance of the program. This
trust and respectan be leveragetly SRA as they start to teach the peopis.tre SRA
program succeedshe people can better feed themselveAs a resulthe studentswill do
better in schoal There will be more moneyroducedandretainedin the villageThe combined
Koins and SRA paats givethe people the tools to lift themselves out of poverty and
starvation.

SRA Staff

TomRasmugsenis the vice president of The Institute for Self Reliagticulture ERA)
and habeen the face of the SRA in Kenya. He has limited experienceguitulaure but has a
passion about the program that is key to its success. fiload two well qualifiedKenyans
Patrickand Eddisonas the animal and garden experts.ejtare both well qualified for those
positions and are aggressively pushing the priojevard. RA is able to leverage the Kdihs
Kenyan staff so they can run very efficiently. As the project expands it will be necessary to hire
additional staff to coordinate the project.



Tom, Patrick and a worker at tHeotational Gardens and Hen House

Rotational Garden

Therotational gardenis set up to produce all year round. Each garden is divided into
four sectionghat are planted several weeks apart in a rotational systétrieastone of the
garden sectionss producing and ready to harvestait times.Each of the fougardensections
containssimilar cropswvhich are customized tthe nutritional needs of the family and the
availability of water.

Eddison has four plots set up and two of them planfBdese gardensare well on their
way to pralucing food. In addition to the traditional gardens they have a nursery for starting
the plants The seeds start out planted closely together, then once trese grown a couple of
inches tall they are transplanted to the regular gardens. This is a wagnpfstarting the
program for those who are planting their first garden.
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sack is filled with sodndhasseedsplantedboth onthe top and in small holes on the side of
the sack Because of its compactness and vertical positioftirgvery efficientin its use of
water. Villagers anwashtheir hands and facabovethe sack andhe waterthat falls onto the
sackcanprovideenoughwater for the plantgo grow.

The pringple purpose of the rotational gardens is to provide a balanced diet to the
family first. Once the needs of tHamily are metsurplus produce could be sold providing
some income to the family. The familyould bebetter off because they have a balancedtd



