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 From October 28th to November 10th I had the opportunity to work in the village of 

Mnyenzeni with Koins for Kenya (Koins) and The Institute for Self Reliant Agriculture (SRA). My 

purpose in going there was to evaluate the program and to assist in designing and 

implementing a goat milking project. The following is a report of my visit and an evaluation of 

the SRA program and the Koins project in general.  

 

Overview 

The Koins for Kenya project is very impressive. The key to the success of the project lies 

with Bret Van Leeuwen and his love for the Kenyan people. Bret has surrounded himself with 

some good people to help carry the work forward but the project still rests heavily on his 

shoulders. There are great synergies between the local Kenyan people and the American staff. 

This cooperation has led to a very efficient use of the funds raised by the Koins staff. 

 

Bret Inspiring the School Children 

 
  



The focus of Koins for Kenya is to improve the education of children by building and 

furnishing schools. There have been 5000 to 6000 children taught in these new and improved 

school facilities. Thousands of other people have been positively influenced by KoinsΩ presence 

in the Mnyenzeni area as the KoinsΩ projects have gone forward.  

 By combining KƻƛƴǎΩ efforts with SRA it is hoped that their influence will reach broader 

and deeper into the lives of the Kenyan people. Families will be educated and assisted in 

developing their own gardens and small farms that will greatly improve their diets and 

eventually provide them a significant source of income. The focus of this project is to improve 

their diets so that the people will be healthier and the children will grow and learn better.  

There have been instances where improvements in the ǎǘǳŘŜƴǘΩǎ diets have already had 

dramatic positive effects on their ability to learn.  SRA and Koins together make a good team. 

 

The Institute for Self Reliant Agriculture (SRA) 

 The focus and goals of the SRA are to help the villagers become self reliant by growing 

their own food. This goal is reached through a program where the SRA staff teach and train the 

local population how to raise their own food. Most of these villagers have access to land where 

they can plant gardens and raise animals but the land is not used efficiently. The SRA model is 

very appropriate for this situation where the resources are available but not well used. The 

ǇǊƻƎǊŀƳΩǎ success depends a great deal on the ability of the staff to inspire and teach the 

villagers and the willingness of the villages to make the plan work.  

Koins provides a fertile location for the SRA to implement its program. The structure is 

such that the SRA staff can set up their demonstration plots on the KoinsΩ land. The trust that 

the Koins staff has earned among the villages is critical to their acceptance of the program. This 

trust and respect can be leveraged by SRA as they start to teach the people. As the SRA 

program succeeds, the people can better feed themselves. As a result the students will do 

better in school. There will be more money produced and retained in the village. The combined 

Koins and SRA projects give the people the tools to lift themselves out of poverty and 

starvation. 

 

SRA Staff 

 Tom Rasmussen is the vice president of The Institute for Self Reliant Agriculture (SRA) 

and has been the face of the SRA in Kenya. He has limited experience with agriculture but has a 

passion about the program that is key to its success. Tom hired two well qualified Kenyans, 

Patrick and Eddison, as the animal and garden experts. They are both well qualified for those 

positions and are aggressively pushing the project forward. SRA is able to leverage the KoinsΩ 

Kenyan staff so they can run very efficiently. As the project expands it will be necessary to hire 

additional staff to coordinate the project. 

 



Tom, Patrick and a worker at the Rotational Gardens and Hen House 

 
 

Rotational Garden 

The rotational garden is set up to produce all year round. Each garden is divided into 

four sections that are planted several weeks apart in a rotational system. At least one of the 

garden sections is producing and ready to harvest at all times. Each of the four garden sections 

contains similar crops which are customized to the nutritional needs of the family and the 

availability of water.  

Eddison has four plots set up and two of them planted. These gardens are well on their 

way to producing food. In addition to the traditional gardens they have a nursery for starting 

the plants. The seeds start out planted closely together, then once they have grown a couple of 

inches tall they are transplanted to the regular gardens. This is a way of jump starting the 

program for those who are planting their first garden.  

!ƴƻǘƘŜǊ ƛƴƴƻǾŀǘƛǾŜ ƛŘŜŀ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ǿƻǊƪƛƴƎ ƻƴ ƛǎ ǘƘŜ άŦŜŜŘ ǎŀŎƪέ ƎŀǊŘŜƴ. The feed 

sack is filled with soil and has seeds planted both on the top and in small holes on the side of 

the sack. Because of its compactness and vertical positioning it is very efficient in its use of 

water. Villagers can wash their hands and face above the sack and the water that falls onto the 

sack can provide enough water for the plants to grow. 

The principle purpose of the rotational gardens is to provide a balanced diet to the 

family first. Once the needs of the family are met, surplus produce could be sold providing 

some income to the family. The family would be better off because they have a balanced diet 


